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Booklet Summary: 
Roe et al (2014) A Guide to Implementing change

Evidence-based review: Background

Work carried out by the National Institute for Health Research’s 
Collaboration for Leadership in Applied Health Research and Care - 
Nottinghamshire, Derbyshire and Lincolnshire (NIHR CLAHRC NDL) has 
helped us all to learn more about implementing change. This SPARK 
summarises this learning which has been brought together to produce 
a guide to “Implementing Change” booklet.

In addition to the handbook there is a Discussion Generator, which 
aims to get people talking about the implementation issues. For more 
information, please contact emma.rowley@nottingham.ac.uk 

Summary

The booklet helps you reflect on what is happening during the 
different stages of the implementation journey, consider your options 
and make the right choices. The journey involves changes in process 
and behaviours of individuals and therefore is usually more complex 
than first anticipated. There are however a number of important 
questions to consider.

• What you are trying to achieve in terms of outcomes for patient 
care? How is the context influencing your decision making? 

• How does best practice evidence relate to the change 
environment?
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For further information

Contact the EMAHSN Project team 
emahsn@nottingham.ac.uk or visit 
www.emahsn.org.uk

• Implementing change is a messy, non-linear process. There is no recipe 
book to guarantee success

• The proposed change must be based on credible evidence.

• Context will be a key factor in whether or not you are successful and 
may result in the outcomes being different to those expected due to 
local adaptation.

• Don’t forget to include all stakeholders in your communication and 
consultation, including patients, public and commissioners – early 
communication may flag up problems or opportunities.

• The change process cannot be considered as completed unless the 
change is evaluated and sustained

• Measurement for impact is important.
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Key points 

About Sparks 

Sparkler stands for Spreading Applied Research and 
Knowledge – Sparks provide a short ‘at a glance’ digest 
summary of research and evidence intended to improve and 
enhance practice and provide details of where to find further 
information.

Sparks are not a result of a systematic review, nor are they 
written for an expert academic audience or to advance theory 
development. Instead they are an independent presentation 
of the evidence that exists; designed for the managers and 
clinicians responsible for making the decisions on a day-to-
day basis in our health and social care systems. At all times 
we advise that these are read in conjunction with the 
relevant NICE guidance at www.nice.org.uk

• What is the organisational receptiveness for change?

• Is there involvement from patients, carers, service users and members of the 
public? 

• Have you got the right team in place that has the required qualities to develop 
the resources and capacity needed for change? 

• Have you got a mechanism for feedback and learning? How will you 
communicate your change to different audiences and wider networks?


